AGENDA

7™ Annual General Meeting
CCCTS - Fraser Valley Chapter

Call to Order @ 9:45 am

(Edward Dillon)



AGENDA

Quorum determination

(Edward Dillon)



AGENDA

Approve AGM minutes of
December 3, 2024

(Edward Dillon)




AGENDA

- Guest Speakers:
-Janet Whitehead: Albania trip

‘Larry Weldon/Larry Wilson:
Bruges to Paris - Bike & Barge
trip




AGENDA

2025 President’s Report

(Edward Dillon)



2025 President’s Year End Report:
Accomplishments

 Wednesday Rides as strong as ever (34) (USA = 0) (maggie, John, Ralph, Tom)

» Friday Relaxed Ride as strong as ever (31) (USA=0) (enni, yves)

« Best “WEEK OF RIDES” ever in July

» Pop-up Rides are alive & well (3) — Check Calendar

 Active social programs vs 2024

« Highest membership ever = 142

* Ride Leaders: (8) Edward D; (7) Jenni L; (6) Maggie M; (5) John E; (4) Bob S, Carol E, David L, Ralph W,
Tom S; (3) Glen E, Mieke Q; (2 oIIy E, Lorna & Dan R, Ro D Warren ; (1) Clark W, Donna M, Fraser C,
Jack B, Jan S, Janet W, Larry , Trudy M (17%)

» Basic Aid Course for all leaders — Vancouver First Aid (23)

» Rider ID & Emergency Contacts

» Roles & Responsibilities of officers & (sub)committees documented

» Rider Leader Guidelines 2025

» Restructured National CCCTS funding to the Chapters



2025 President’s Year End
Report: Challenges for 2026

« Steering Committee
* President - Edward
 Vice-President - Vacant
« Secretary - Linda
 Treasurer - Clark
« Past President — Vacant
Membership Coordinator (Carolyn)
Advocacy Subcommittee - 2 ( )
Communications Subcommittee - 2 (Clark, Leslie)
Executive Subcommittee - 5 (Clark, Edward, Linda)
Rides Subcommittee - 4 (Jenni, John, Maggie, Yves)
Social Subcommittee - 3 (Annamieke, )

 Ride Leaders




AGENDA

2025 Financial Report

(Clark Woodland)



2025 Financial Report

CCCTS FRASER VALLEY CHAPTER FINANCIAL REPORT

November 30, 2025

Chapter

Operations

Opening Balance (Nov. 1, 2024) 336.32
Revenues

CCCTS Operating Grant 400.00
Expenses

First Aid registration fee (2 X $30) 60.00

Flowers and card for Colin Wright's fam 35.82

April ride social 129.79

Service charge on Interac tansfer 0.90

226.51

Closing Balance 509.81



AGENDA

2025 Membership Report

(Carolyn Carlisle)



2025 Membership Report

* 142 Members in the Fraser Valley Chapter
* an increase of 10 over 2024
* Re-registration details and reminder to be sent out in January

* As of February 1:
* Up to 59 members = $300
* 60-79 members = S400
* 80-99 members = S500
e 100 or more = $S600



AGENDA

 Subcommittee Reports:
a.Advocacy Edwarq)
b.Communications ciarx
c.Rides (Jenni, John, Maggie, Ralph, Tom, Yves)
d.Social (Annemieke, Ann Marie, Edward)



AGENDA

2025 Advocacy
Subcommittee Report

(Edward Dillon)



2025 Advocacy Subcommittee Report

 HUB Cycling — S/WR ( 1 of 10 committees)

* www.bikehub.ca

« Charitable non-profit organization removing barriers to cycling x 25 yrs
 Active transportation’s health, environment & economic benefits

« Mission: Get more people cycling more often.

* Activities: 1) Provides bicycle education for all ages; 2) Communicates
& encourages more people to cycle more often; 3) Builds a fun & social
community with events, programs & courses; 4) Works with
governments, businesses & community organizations to promote safe
cycling; 5) Does research & writes letters & reports to achieve their
mission.



http://www.bikehub.ca/
http://www.bikehub.ca/

2025 Advocacy Subcommittee Report

Duties: HUB Cycling-Surrey/WR meet 3™ Thursday, monthly; SC meet 1st Monday,
monthly; Advocacy report

Cloverdale Town Centre plan

Translink/Fraser Hwy construction

Gap Priorities/near misses

132 Street improvement project

New Bike Law signage

Official Community Plan

Residential streets without centre line=> 30 km/h

64 Ave construction (152 to 184 St)

Like-minded organizations — Strongtowns.org, Movementyvr.ca, Rotary
Maze gate removal

Pattullo Bridge closure

Car-free street festival, Ride with Rotary, Newton Town Centre Halloween event
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AGENDA

2025 Communications
Subcommittee Report

(Clark Woodland)



2025 Communications
Subcommittee Report

* 4 Newsletters — January, May, August, & November
« 35 eblasts (variety of topics)

» Special thanks to Leslie Beleski



AGENDA

2025 Rides Subcommittee
Report

(Jenni Lynnea, John Edworthy, Maggie McNeill, Ralph
White, Tom Siems, Yves Trudel)




2025 Rides Subcommittee Report

* Much to celebrate

* Season of growth & variety
* Relaxed Friday rides

* Event Highlights
* The kickoff: Redwood Park
* Week of Rides
* Century Ride
* Victoria Chapter Visit



2025 Rides Subcommittee Report

* Discovering home soil

* Note of Gratitude

* Interested in seeing where we went?

* Ready to sign up

* Let’s keep the wheels turning together in 2026!
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eek of Rides - Congratulations!
his group did all FIVE days




Last day of the Week of Rides




Century Ride




2025 Relaxed Rides
Subcommittee Report

“Life is not a race”
Jenni Lynnea



2025 Relaxed Rides
Subcommittee Report

* Relaxed rides were started April 2023

 Alternate Fridays at first

* Popular enough to become weekly in 2023

* Have been offered weekly since then during the riding season
* During the Week of Rides, Relaxed Rides also offered



2025 Relaxed Rides
Subcommittee Report: Rational

* Alternative to Wed. rides

* Option to ride less distance, lower average speed
* More social, wider variety of destinations

* Riding enjoyment the priority

* Chance to try the club

* Chance to improve riding confidence

e Recruit more ride leaders



2025 Relaxed Rides
Subcommittee Report:
Stats for 2025

38 rides scheduled, 7 cancelled

« Scheduled over March to October (8 months)
* Average # of riders 12 plus

* Range of 2-20 riders

* Average # of e bikes- 33%, but it varies



Thanks to all the Wonderful
Relaxed Ride Leaders!

» Special appreciation to the new ride leaders

 Thanks for wonderful new routes and destinations, new coffee
shops and picnic locations, new discoveries!

 Looking forward to another wonderful year ahead



FOR YOU

WESRLD



AGENDA

2025 Social Subcommittee
Report

(Annemieke Quinn, Ann Marie Liggat, Edward Dillon)




2025 Social Subcommittee
Report: Accomplishments

« Duties: canvassing for possible locations for social events; buying groceries & other items; transporting
groceries & other items; setting up the locations; cleaning up the locations; registering members for the AGMs;
coordinating with the RSC to coordinate a social event with a ride; coordinating with the Ramsdens for the
summer BBQ; & more ...

* April:

* 16 - Season Opener Meet and Greet Social Ride

 May
« 28 — Three Dogs Brewing Company

« June
6 - Hopcott Farm

« July

» 14-18 - Week of Rides/Victoria, Vancouver, Kelowna guests
* August

« 29 - Potluck/Backyard party/Lorna & Dan Ramsden

« January
« 14 - AGM



AGENDA

New Business

Election of new officers:

President - Vacant

Vice-President - Vacant

Past President - Edward Dillon

Secretary - Linda Hensman

Treasurer — Clark Woodland

Membership Coordinator — Carolyn Carlisle



AGENDA

New Business

 Steering Committee members 2026:

Annamieke Quinn, Carolyn Carlisle, Clark Woodland, Edward

Dillon, Jenni Lynnea, John Edworthy, Linda Hensman, Maggie
McNeill, Yves Trudel

* Ride leaders needed
 Any other business



AGENDA

Next AGM

TBD



AGENDA

Meeting Adjournment



T

| AVOID BIKE TRAILS AT
NIGHT. THEY'RE FULL
OF CYCLE PATHS.

HUMOR LIVING



Lunch Time

Thanks for coming.
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CCCTS

} Fraser Valley
AGM 2025

Jan 14, 2026
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Grand Tour of
Vietnam 2010

January - Weather
was lovely in the
south but cold in the
north. None of us
brought winter gear.
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Connections through Travels



Strong Connections from when common interests overlap



Connections develop into friendships



Ken - Albuquerque
Holly - North Vancouver

Former CCCTS Directors,
Auditor for tours, Tour
Leaders & Ride Leaders



S

Connééticjns Vthrough
Fraser Valley Weekly Rides
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Master of making & keeping connections - Clark Woodland






Connections: CESO




Connections: Gabriola Cycle & Kayak
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Joining a club signifies a commitment to a shared community
& can significantly enrich our lives.



Next time you're on a weekly ride:

When a new member is
introduced, make note of
their name.

Have a coffee with
someone you don’t know.
Volunteer to sweep for a
sub-group.

As yourself “How can |
help?
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